Context

CHILD AND FaAMILY
Q Children 0-5 years old
O Diagnosis of emotional,
behavioral, or mental
disorder (DC:0-3R)
O In need of intensive
intervention

SvysTEM LEVEL CONTEXT

QO NEED: Integrated
system of care for
infants and young
children 0-5.

0 STRENGTH: Existing
SEMHSOC structure
and resources.

0 STRENGTH: Existing
collaboratives: School
Readiness, Eat Smart
Grow Healthy,
Children’s First,
Regional Discovery

0 STRENGTH: Existing
family organizations
(Families United)

WORKFORCE DEVELOPMENT
CONTEXT

0O NEED: Workforce trained
in infant and EC mental
health.

0 NEED: Infant and EC
mental health education
for families, ECE
providers, medical
community, clinicians,
and other service
providers.

O STRENGTH: Existing
wkforce dev models.

0 STRENGTH: Families
United

Practice LeveL CoNnTExT

0O STRENGTH: Existence
of PBS TA resources.

0 NEED: Individualized
service planning and
delivery, including
evidence-based
practices, to meet the
needs of infants and
young children with
emotional, behavioral,
or mental issues and
their families.

0O NEED: Seamless
service delivery.

Building Blocks Logic Model
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Mission: Building Blocks will transform mental health service delivery for our youngest children and their families and support a family driven, youth guided,

culturally competent, community based system of care, committed to the promotion of social/emotional wellness and resiliency.

Resources

Q Federal funds

0 KidCare match funds

O Partner Organizations

Q Fiduciary Agent

0 Steering Team

Q Governance Council

QO Workforce Dev committee

0 EBP committee

0 Social Marketing committee

0 Search committee

0 Service Delivery team

0 SEMHSOC Cultural Competency
Committee

QO 1 FTE Principal Investigator

QO 1 FTE Project Director

0 State & Local Agency Liaison

Q .5 FTE Clinical Director

Q 1 FTE Family Liaison

QO 3 FTE Family Support Specialists

Q .25 FTE Youth Coordinator

O Youth Advisory Group (YAG)

Q Youth Group

0 4 FTE BIdg Blocks Coordinators

QO 1 FTE Workforce Dev Coordinator

QO 1 FTE Social Mkting/TA Coord

QO .75 FTE Fiscal Admin Officer

Q Intake Coordinator

O Child Specific Teams

0 TA consultants

0 Evaluation team & Committee

Q Facilities & Equipment

v

Goals

1) To provide comprehensive
mental health services for
children birth to five with social,
emotional, and behavioral
challenges and their families
from Groton, Norwich, and New
London supported by the
evidence-based practice of
Positive Behavior Support (PBS).

2) To increase the capacity and
expertise and to expand the
existing system of care around
early childhood mental health
including science-based informa-
tion on screening, assessment,
referral and early intervention for
young children 0-5.

Activities

SysTEM LEVEL

Planning/Infrastructure

0 Create structures and plan to involve parents and
youth in planning.

0 Establish committees: Governance, Workforce Dev,
Evaluation, Social Marketing, Cultural Competence,
Sustainability and Service Delivery team.

O Hire Project Director, Clinical Director, Family
Liaison, Youth Coordinator, and other staff.

0 Outreach to providers and provider networks.

0 Steering team develop plan for achieving family-
driven care.

0 Strategic plan developed and implemented.

Social Marketing

0 Social mktg plan developed and implemented.

O Outreach strategies including community education
about EC MH are planned and implemented.

Trainin; Technical istan

Q T/TA plan developed and implemented.

Itural Com| n

Q Cultural competence plan developed and
implemented.

Evaluation

Q Logic models developed.

O Evaluation Committee develops evaluation plan.

O Evaluation team works with providers to assess &
enhance MIS capacity.

0O Needs assessment conducted, including focus
groups.

WoRKFORCE DEVELOPMENT LEVEL

O Workforce Dev Team develops training plan and
curriculum infusing cultural competence, family-
driven and youth involvement throughout all
trainings.

Q Training and TA is provided to meet identified
needs of: BB, families, ECE providers, medical
community, clinicians, and other service providers.

Q Cultural competency training thru train the trainers
model.

O FUSE TA and consultation for building family-driven
and youth-guided systems and services.

PracTicE LEVEL

O Articulation of job responsibilities for BB providers.

0 BB staff trained in PBS.

0 Intake Coordinator collects intake info and sched-
ules visit.

O Assessment and eligibility reviews after initial visit.

O Eligible families enrolled and receive ISP.

Q Ineligible families receive follow-up contact from
Intake Coordinator.

O PBS implemented.

O Service delivery team utilizes MIS to collect service
data.

0 ISPs reviewed at least quarterly.

0 BB works to alter behavioral health reimbursement
practices for children 0-5.

O Utilization of existing family plans when available.

Outputs

SYSTEM LEVEL

Planning/Infrastrt r

QO # of parents and youth involved in
planning process

Q # of staff hired

O # of team/group members;
affiliations of team/group mem-
bers

O # of new partnerships established

Q Plans for family-driven care and
youth involvement

Q Strategic plan for project and
project sustainability

Social Marketing

Q Social Marketing plan

Trainin Technical istan

Q T/TA plan

Q # of webinars, conferences,
trainings attended
Itural Com n

Q Cultural competence plan

Evaluation

0 Logic models

Q # and affiliations of Evaluation
Committee members

0 Evaluation plan

O National and local evaluation data,
including service/MIS data;
outcome data; evaluation reports

WoRKFORCE DEVELOPMENT LEVEL
QO Workforce Dev/ TA plan

Q # of cultural competency trainings
and individuals trained

O # and topic of trainings and # of
individuals trained

PracTiCE LEVEL
Q # of staff trained in PBS
Q # of calls to SEMHSOC referral line
Q # of Initial Visits scheduled and
occurring

Q # of assessments and eligibility
reviews

Q # of follow-up contacts with
ineligible families

Q # of eligible families

Q # of families enrolled

O # of ISPs developed

Q # of families receiving PBS

QO MIS data on enrolled families

QO # and freq of ISP reviews

QO # and types of services

QO # of coordinated plans

Short-term Outcomes
(Year 1, Planning)

SysTEM LEVEL

Planning/Infrastructure

O Parents and youth involved in
Building Blocks planning and
oversight process on ongoing
basis.

O Building Blocks staff hired.

0 New partnerships established
via outreach.

0 Strategic plan completed and
adopted by Building Blocks.

Social Marketing

Q Social Marketing plan com-
pleted and adopted by Building
Blocks.

Trainin Technical istan

Q T/TA plan completed and
adopted by Building Blocks.

Cultural Competence

Q Cultural competence plan
completed and adopted by
Building Blocks.

Evaluation

0 Evaluation plan completed and
adopted by Building Blocks.

WoRrkFORCE DEVELOPMENT LEVEL

O Workforce Development/
Technical Assistance plan
completed and adopted by
Building Blocks..

Q Structure for ongoing cultural
competency within system of
care is in place.

PracTicE LEVEL

O Structure and resources in place
for PBS implementation.

Q Structure and resources in place
for family enrollment and
service delivery.

O Structure and resources in place
for collection of evaluation data.

Long-term Outcomes
(Year 2-6, Implementation)

SysTEM LEVEL

Planning/Infrastructure

0O Meetings are accessible & useful for family members.

QO Ways exist for families who cannot attend system
meetings to participate in policy work.

O Families compose a majority of committees engaged
in system planning, implementation, and evaluation.

O Forums occur for families & professionals to speak
openly and honestly.

Q Building Blocks integrates & collaborates with
existing systems and services in CT.

0 BB partners with the larger community to include all
children with behavioral health challenges and their
families.

O Family & youth voices drive all aspects of system
planning, implementation, and evaluation.

Social Marketing

O Increased awareness of BB and SE health for 0-5
among key stakeholders.

Training & Technical Assistance

O Increased knowledge of how to sustain a strength-
based, culturally-competent, family-driven, youth-
involved SOC.

Cultural Competence

Q Cultural competence is infused throughout the SOC.

Evaluation

0 Data collection methods (including local & national
evaluation elements) are implemented.

0 Feedback loops exist to monitor progress & identify
barriers towards achieving family-driven care.

WOoRKFORCE DEVELOPMENT LEVEL

Q Agency staff/providers and parents/caretakers are
trained to better understand and address social/
emotional & behavioral needs of very young
children via sustainable training structure.

0 Increase in qualified personnel available to families
of young children by developing an ECE workforce
that is culturally competent, knowledgeable in EC
dev & mental health, family systems, and parenting
skills.

PracTicE LEVEL

Families are provided with the support and informa-
tion they need to direct their own care.
Resources, policies, and structures exist to support
professionals sharing power, decision-making, and
responsibility with families.
Changes in reimbursement practices result in
improved access to behavioral health services
for children 0-5.

O Increase social emotional wellness for children
0-5.

Q Increase resiliency for children 0-5.

0 Decrease expulsion rate for ECE.

0 Decrease parental stress.

O Increase documentation of SOC strengths, gaps,
and barriers.
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